
Welcome to the future of tourism
Rocketing towards destination stewardship…?

Picture credit – Unsplash,  Nasa, Kennedy Space Centre





BUT AT 
WHAT 
COST?



The unaccounted costs associated with the 
additional demand of visitors. E.g.

• additional infrastructure required to 
transport, feed, accommodate, provide 
energy and water, and manage the 
waste of tourists and those employed 
in the sector.

• protecting/maintaining shared 
environmental & cultural assets

www.invisibleburden.org



Low margins
+
Overcrowding
+
Overconsumption
+
Overdependence
+
Fragile environments
+
Economic leakage
+
Seasonality
+
Exclusion and inequity
+
Climate change

= Vulnerability



#BuildBackBetter





1. See the whole picture 

2. Use sustainability standards

3. Collaborate in 

destination management 

4. Choose quality 

over quantity

5. Demand fair 

income distribution

6. Reduce tourism’s burden

7. Redefine economic success8. Mitigate climate impacts

9. Close the loop on resources

10. Contain tourism’s 

land use

11. Diversify source 

markets

12. Protect sense of place

13. Operate business responsibly

13 Guiding Principles





“Quality” not quantity?



COVID-19 has accelerated certain trends and developments

An urgent need to address fundamental governance issues

Shifting 
definitions of 

success

Global 
sustainability 
requirements

Government 
interest in 

tourism 
governance

Placemaking

Smart 
Tourism

Enabling 
Technologies

Increasing 
tourism’s 
resilience

Social 
inclusion



Four scenarios for tourism in 2025 – post COVID-19

Crisis
Short & shallow Long & deep
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Business as usual - Continued growth

Fast recovery - return to mass tourism
Flourishing visitor economy
Unrestrained behaviour
Overtourism with heavy social and ecological pressure

Survival of the fittest – Collapse

International travel is luxury product, most stay nearby
Many bankruptcies, take-overs, nationalisation 
Fierce competition on price
Nature and environment exploited to serve tourism

Business as unusual – Transition

Tourism reinvented, accessible to everyone 
Creativity, innovation, high tech, new concepts & business models
Small, local/regional, cooperatives, sharing, quadr. helix
Purposeful, value driven, respect for man and nature

Responsible tourism – Tranformation

Sustainable tourism, mainly domestic/nearby
Investments in quality, local concepts, local pearls, Responsible 
holiday behaviour, high spending ‘to do good’
Well informed about potential adverse impacts

www.celth.nl/en/projects/four-scenarios-future-visitor-economy



A (simplified!) destination model

DMO

Accommodation

Attractions

Bars and restaurants

Tour providers

Transport

Outbound tour operators

Travel agents

Direct to consumer



Driven by consumer and business needs

Resource 
efficient

Off-
season

Less 
visited

Local, 
authentic

DMO



The invisible burden



Place-making



Diagnostic tool: Optimizing destination governance through collaborative thinking



Ideas for accelerating 
destination stewardship

Mandate
For example:

- Co-created 
vision using 
participatory 
techniques

- New KPIs

Structural
For example:

- Cross cutting 
teams based on 
real-world 
needs

- New org. 
funding models

Finance
For example: 

- Analysis of 
how funds are 
raised and 
allocated

- Impact 
investment

Shared 
agenda

For example: 

- A structured 
consensus 
building 
process

Knowledge 
& capacity

For example:

- Data sharing

- Smart Cities



Thank you
www.linkedin.com/in/blynam/


