
Top level support 

Senior managers  

recognise the  

benefits of research  

informed practice and 

lead by example. 

Research  

leadership 

A research ‘champion’ 

takes the lead on  

promoting, supporting 

and coordinating  

practitioner research. 

Bidding for  

funding 

Staff are encouraged to 

bid for funding from 

sources both  

internal and external to 

the organisation. 

 

Peer support 

Colleagues with less  

research experience are 

supported by research 

buddies, mentors and  

critical friends. 

Research benefits 

Staff recognise the  

benefits of doing  

research - to  

themselves, the  

department and the  

university. 

 Policy and  

planning 

The principle of  

research informed  

practice is  

embedded in policy and 

planning. 

 Training and  

development 

Time and resources are  

allocated to providing 

training and  

development in research 

skills. 

Share the joy 

Research activity is  

encouraged among all 

staff, with individuals  

contributing to the level 

and extent they are able. 

Management  

support 

Line managers’ support 

is achieved by aligning  

research objectives with 

team, department and  

institutional goals. 

Research  

outcomes 

The findings, outcomes 

and impacts of research 

are shared with  

colleagues and service 

users. 

Performance  

development 

Research  

activity is included in  

annual performance  

objectives. 

 Professional  

engagement 

Practitioners are  

encouraged to publish 

their research and  

engage in debate with  

professional colleagues. 

Part of the day job 

Research is  

incorporated into plans 

to develop services and  

undertaken as a normal 

and accepted part of the 

day job. 

 Research mindset 

Individuals continually 

question, reflect and 

seek evidence to support 

change. 

Celebrate success 

News of successful  

funding bids, papers  

accepted for publication 

and invitations to speak 

at conferences is shared 

and celebrated. 

Components of a successful practitioner research culture 
Miggie Pickton, Library and Learning Services, University of Northampton 

A successful research culture requires commitment from both management and individuals.  Drawn from our experiences in 

Library and Learning Services at the University of Northampton, this poster suggests some of the key components. 
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