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Abstract
Over the past few years, The University of Northampton had identified a rapid growth in the number of staff and students with mobile devices.
The institution aimed to provide a proactive response to the growth but needed to better understand about the nature and purpose of the
devices which were being routinely used.

In 2010 a group of key stakeholders within the institution came together to discuss how they could best support mobile developments. Three
key areas were identified through the group as areas for action:

Marketing and promotion (e.g. institutional news, pictures and videos)
The availability of key institutional administrative data (e.g. timetables and contact information)
Development of an infrastructure to support learning and teaching (e.g. access to the VLE and library services)

In order to better understand the need of the University staff and students, a survey was developed and deployed in December 2010
(http://bit.ly/mobile-survey-2010). This was completed by 772 respondents. In addition to providing detailed information on current ownership
of devices, it also provided key information on the types of services which staff and students needed to be delivered in a more flexible way.

As a result of the 2010 survey, a University app (iNorthampton: http://www.northampton.ac.uk/mobile) was developed and a number of
changes to the institutional web services were implemented (http://blogs.northampton.ac.uk/learntech/tag/inorthampton/).

Whilst the analytics provided basic information on downloads and usage, the institution needed to better understand whether it was meeting
the demand for mobile services. As a result further surveys were deployed in 2011, 2012 and 2013.

The results of these surveys, have identified further areas in which Northampton may improve its mobile provision and support, in addition to
useful trend data.

There are also considerations to be made with regard to:

Infrastructure (Does your site have easy to access wireless?)
Device inclusion (Do all learners have the same opportunities?);
Accessibility (Is all material provided available on students own devices?
Training (Do all staff and students know how to get the best out of their devices?)
Whilst Northampton is continuing to refine its approach to supporting mobile devices, a number of key tips will be discussed during this
presentation which may be useful for other institutions who wish to learn from our experiences.
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